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Office  of  the  Minister 
425,  Legislature  Building 
Edmonton,  Alberta 
T5K  2B6 


403/427-2080 


I  have  the  honour  to  submit  to  you  the  Annual  Report  of  Alberta  Transportation  and  Utilities, 
including  Alberta  PubUc  Safety  Services  and  the  Financial  Statements  for  the  Alberta  Resources  Railway 
Corporation,  for  the  fiscal  year  ending  March  31,  1995. 

Alberta  Transportation  and  Utilities  in  fiscal  year  1995/96  is  initiating  a  major  department  transition. 
The  new  Business  Strategy,  reflective  of  this  transition,  ensures  that  our  primary  highways  are  properly 
maintained  and  safe  for  the  travelling  public  during  all  seasons. 


The  Honourable  Gordon  Towers 
Lieutenant-Governor 
Province  of  Alberta 


Sir: 


Yours  truly. 


Stephen  C.  West 
Minister 
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Honourable  Stephen  C.  West 
Minister  of  Transportation  &  Utilities 
425  Legislature  Building 
Edmonton,  Alberta,  Canada 
T5K  2B6 


It  is  my  pleasure  to  submit  the  annual  report  of  Alberta  Transportation  and  Utilities,  including  Alberta 
Public  Safety  Services  and  the  Financial  Statements  for  the  Alberta  Resources  Railway  Corporation,  for  the 
fiscal  year  ending  March  31, 1995. 


Sir: 


Yours  truly, 


Jack  Davis 
Deputy  Minister 
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INTRODUCTION 


Alberta  is  known  for  its  extensive  transportation  and  utilities  infrastructure  which  has  been  built  and  maintained 
over  a  number  of  years.  This  infrastructure  is  used  and  operated,  planned  and  maintained,  by  thousands  of 
Albertans  and  numerous  commercial  enterprises  on  which  the  province's  economy,  families  and  communities  rely. 

AT&Us  Mission  and  IVIandate 

The  mission  of  Alberta  Transportation  and  Utilities  is  to  contribute  to  the  Alberia  Advantage  by  ensuring  the 
provision  of: 

•  an  effective  transportation  system 

•  essential  utility  services  to  rural  areas 

•  disaster  and  emergency  services. 

To  achieve  our  mission,  the  department  has  aimed  to: 

•  be  respected  as  a  customer-driven,  innovative,  cost-effective  service  organization 

•  continuously  ensure  that  each  service  is: 

•  essential  and  meets  basic  service  standards 

•  performed  by  the  best  value  supplier 

•  delivered  in  partnership  with  others. 

•  become  a  smaller  more  responsive  organization. 


Alberta's  Transportation  System: 

Alberta  has  some  13  800  kilometres  of  primary  highways,  of  which  over  1500  kilometres  are  twinned.  The 
department  is  the  road  authority  for  these  highways,  with  responsibility  for  their  capital  improvement,  rehabih- 
tation,  maintenance,  motor  transport  safety  services  and  dangerous  goods  control.  The  exception  is  primary 
highways  through  most  cities,  where  the  department  provides  cost-sharing  grants  for  their  improvements. 
Primary  highways,  serving  inter-regional,  interprovincial  and  international  trade  and  travel,  are  critical  to 
Alberta's  economic  competitiveness. 

In  addition  to  the  primary  highway  network,  there  are  approximately  15  000  kilometres  of  secondary  highways 
and  approximately  130  000  kilometres  of  local  municipal  roads.  Secondary  highways  and  local  roads  in  rural 
areas,  and  primary  highways  within  cities,  are  generally  under  local  municipal  jurisdiction.  The  department 
provides  capital  funding  assistance  for  these  roads,  as  well  as  primary  highway  maintenance  grants  to  cities 
having  primary  highways  within  their  boundaries.  Motor  Transport  Services  sets  standards  for  safety  and 
weights  and  dimensions  for  the  entire  provincial  network. 


Municipal  and  Rural  Utilities: 


The  department  plays  an  important  role  in  ensuring  that  Albertans  in  smaller  urban  centres  and  rural  areas  have 
access  to  certain  essential  utility  services.  Through  various  grant  and  loan  programs  and  working  in  partnership 
with  rural  utility  co-operatives  and  municipalities,  Albertans  benefit  from  affordable  and  safe  water  supply  and 
treatment  and  adequate  wastewater  treatment  and  disposal  facilities,  and  rural  Albertans  have  access  to  natural 
gas  and  electrical  services. 

The  Organization: 

To  effectively  serve  Albertans,  the  department  is  highly  decentralized,  with  65  per  cent  of  its  staff  working  out  of 
four  regional,  nine  district,  and  three  sub-district  offices  and  a  number  of  other  smaller  sites.  The  remaining  staff 
are  located  in  head  office  and  the  Central  Services  Building  located  in  Edmonton.  Full  integration  of  Alberta 
Public  Safety  Services  and  the  Executive  Fleet  from  Alberta  Pubhc  Works,  Supply  and  Services  took  place  in 
1994/95,  supporting  the  government's  streamlining  and  downsizing  efforts. 

AT&U  BUSINESS  PLAN  -  1994/95  TO  1996/97 

Alberta  Transportation  and  Utilities  set  out  eight  key  goals  in  its  three-year  business  plan  to  guide  the 
management  of  its  core  businesses. 

During  1994/95  the  department  implemented  and  assessed  a  range  of  outsourcing  initiatives  including 
outsourcing  of  some  highway  maintenance  activities  and  engineering  design  work.  This  assessment  suggested 
that  our  outsourcing  initiatives  were  successful.  Based  on  this  success,  we  decided  to  increase  the  scope  of 
functions  and  operations  that  will  be  outsourced  to  private  sector  contractors.  Some  examples  of  new 
outsourcing  initiatives  include: 

•  all  primary  highway  maintenance,  previously  outsourced  on  a  project  or  task  basis,  will 
be  completely  outsourced  to  the  private  sector 

•  bridge  design  on  primary  highways,  previously  outsourced  approximately  85  per  cent, 
will  be  completely  outsourced 

•  construction  supervision,  previously  more  than  80  per  cent  undertaken  by  the  depart- 
ment, will  be  outsourced 

•  engineering  design  of  the  primary  highway  system,  previously  undertaken  in-house, 
will  be  outsourced. 

The  decisions  to  outsource  these  major  functions  will  dramatically  change  the  way  the  department  undertakes  its 
core  businesses  in  the  future.  These  changes  and  how  the  department  will  implement  them  and  manage  its  future 
will  be  outlined  in  our  next  business  plan. 

Our  Goals  and  Accomplishments: 

The  department  undertook  a  number  of  initiatives  in  support  of  the  eight  goals  laid  out  in  the  business  plan.  The 
goals  and  brief  details  on  related  accomplishments  are  provided  in  the  following  table: 


Goals 

Accomplishments 

To  meet  basic  customer  service 
expectations  for  safety  and 
convenience,  timeliness  and  cost 

•  contributed  to  the  deficit  reduction  program  by 
achieving  budget  targets,  enabling  Alberta  to  fund 
its  share  of  the  National  Infrastructure  Program 

•  developed  and  implemented  a  24-hour  Contract 
Information  System,  resulting  in  cost  savings  to 
industry 

•  implemented  the  Alberta  Traffic  Safety  Foundation 
to  promote  highv^ay/driver  safety 

•  continued  to  implement  various  barrier-free 
uemonsiTduon  projecis  lo  ennance  dccessiDiiiiy  lor 
seniors  and  persons  with  disabilities 

•  focused  enforcement  initiatives  to  carriers  with 
poor  safety  records 

To  expand  partnerships  with  other 
govemments,  the  private  sector,  rural 
utility  co-operatives  and  others. 

•  implemented  the  first  year  of  the  Secondary 
Highways  Partnership,  which  was  restructured  as 
a  partnership  v^th  rural  municipalities  resulting  in 
more  local  autonomy  and  responsibility 

•  in  consultation  with  cities,  restructured  the  Alberta 
Cities  Transportation  Partnership  to  focus  limited 
dollars  on  key  provincial  priorities  (truck  routes, 
primary  highways,  accessible  transportation) 

•  restructured  the  rural  utility  programs  to  ensure 
that  priority  needs  were  met  for  high  cost  gas  and 
electrical  services 

•  initiated  the  transfer  of  18  provincial  air  facilities 
to  local  authorities  to  enable  management  of  these 
assets  to  meet  local  economic  objectives 

•  completed  the  transfer  of  roads  to  IDs  to  enhance 
local  autonomy  in  managing  the  road  system 

•  worked  with  other  western  provinces  through 
"Team  West"  to  develop  joint  positions  in  order 
to  influence  federal  decisions  on  such  issues  as  the 
Open  Skies  agreement  with  the  U.S.  and  the  CN/ 
CP  merger 

•  developed  the  "Partners  in  Compliance"  program, 
enabling  motor  carriers  with  exemplary  safety 
records  to  benefit  from  streamlined  regulatory 
administration 

Our  Goals  and  Accomplishments  (continued): 


Goals 

Accomplishments 

To  protect  the  public's  investment  in 

Iran Qrinrtatinn  anH  iitilitip^ 

infrastructure. 

•  focused  available  budget  dollars  on  maintenance  and 

rphi^hilitfifinn  of  nrimarv  hip^hwf^vs  anH  hnHcrpc 

•  ensured  that  utility  programs  were  able  to  meet  high 
priority  demands 

•  targetted  enforcement  of  motor  carriers  with  poor 
overload  records 

To  evaluate  every  service  to  have  it 
delivered  by  the  best  cost  and  most 
effective  supplier. 

•  completed  the  transition  from  departmental 
purchase  of  construction  materials  to  contractor 
supply 

•  commenced  the  review  of  a  number  of  major 
outsourcing  initiatives 

To  improve  the  value  of  those  services 
performed  directly  by  the  department. 

•  commenced  initiative  to  improve  and  make  more 
visible,  priority  setting  for  highway  capital 
improvements,  better  linking  long-term  planning  to 
capital  investment  decisions 

•  fully  integrated  Alberta  Public  Safety  Services  into 
the  department 

•  consolidated  the  administrative  process  for 
trucking  industry  by  introducing  requirement  for 
only  one  Safety  Fitness  Certificate 

To  increase  opportunities  to  operate 
on  a  business-like,  user-pay  basis: 

-  by  applying  funds  from  a  range  of 
sources 

-  by  applying  funds  to  give  the  best 
return  for  meeting  demonstrated  public 
needs  and  government  priorities. 

•  implemented  net-budgeting,  showing  Alberta's 
commitment  of  road  user  taxes  and  fees  to  the 
highway  system 

•  deleted  non-essential  resources  (i.e.  sale  of  fleet 
and  equipment) 

To  eliminate  factors  contributing  to 
accidents  in  the  operation  of  the 
transportation  and  utilities  systems. 

•  played  a  key  role  in  the  review  and  amendment  of 
the  Occupational  Health  and  Safety  Act 

To  prepare  our  people  for  managing 
and  leading  change. 

•  administered  197  Severance  Payments  for 
Restructuring 

•  provided  pre-retirement,  financial  management 
and  small  business  training  for  affected  staff 

•  developed  and  implemented  a  departmental 
Rewards  and  Recognition  Program  for  employees 

Measuring  Our  Performance 


AT&U  established  five  key  department  measures  to  monitor  the  results  of  its  activities  in  key  business  areas.  The 
following  outlines  the  measures  and  the  results  for  1994/95. 

Performance  Measure:  Reduce  Number  of  Collisions  on  the  Highways 


91/92 

92/93 

93/94 

94/95 

Number  of  Collisions  per  100  million  vehicle  kms  travelled 

79 

70 

68 

67 

(Target  Level) 
for  1994/95 


Source:  AT&Us  Alberta  Collision  Information  System  and  traffic  data 


•  This  rate  measures  the  number  of  collisions  in  relation  to  overall  traffic  on  Alberta's  highways  per  100  million 
vehicle  kilometres  travelled.  Road  vehicle  safety  and  driver  safety  are  particularly  critical  in  reducing  the  high 
societal  costs  of  health  care,  property  damage  and  market  losses.  A  safe  highway  system  is  a  shared 
responsibility  with  the  department  contributing  in  the  areas  of  safe  highway  design,  a  well-maintained  system, 
regulation  of  the  motor  carrier  industry,  and  support  and  co-ordination  of  traffic  safety  programs  with 
communities,  schools,  police  and  traffic  safety  organizations. 


Performance  Measure:  Maintain  Condition  of  Highways  and  Bridges 


91/92 

92/93 

93/94 

94/95 

Condition  of  Highways 

92% 

89% 

90% 

89% 

Condition  of  Bridges 

86% 

87% 

87% 

87% 

Benchmark 
(Target  Level) 
for  1994/95 


Source:  AT&Us  Pavement  Management  System  (Highways)  and  Bridge  Management  System 


•  These  measures  show  the  percentage  of  the  paved  primary  highway  and  bridge  system  for  which  the 
department  has  responsibility  that  exceed  the  minimum  level  of  serviceability.  Serviceability,  or  road  and 
bridge  condition,  is  measured  by  criteria  the  road  user  would  recognize,  such  as  pavement  smoothness  and 
riding  comfort,  the  amount  of  cracking,  rutting  and  patching  as  well  as  technical  engineering  criteria.  These 
measures  are  important  because  the  condition  of  the  highway  infrastructure  directly  affects  the  efficient 
movement  of  people  and  goods  within  Alberta  which  is  required  to  support  a  healthy  economy. 


Performance  Measure:  Maintain  Compliance  Level  of  Trucking  Industry,  and 
Maintain  Safety  Level  of  Rural  Gas  Co-ops 


91/92 

92/93 

93/94 

94/95 

Motor  transport  carriers  fully  compliant  with  loading  limits 

75% 

76% 

78% 

82% 

Rural  gas  co-ops  with  "excellent"  safety  rating 

72% 

74% 

77% 

84% 

Benchmark 
(Target  Level) 
for  1994/95 


Source:  AT&Us  Motor  Transport  Services  Vehicle  Inspection  Stations  Statistics,  and  Rural  Gas  Program  Quality  Management 
Program  Statistics 

•  Alberta  Transportation  and  Utilities  has  regulatory  responsibilities  to  ensure  safety  in  the  operations  of 
provincial  highways  and  rural  gas  distributors,  and  to  protect  the  infrastructure. 

•  Motor  transport  carriers  who  were  found  to  be  fully  compliant  with  regulated  loading  limits  at  weigh 
scales. 

•  Rural  gas  co-ops  and  other  distributors  who  were  found  to  have  an  "excellent"  rating  in  the  department's 
annual  audits. 

•  Levels  of  motor  transport  industry  compliance  with  commercial  vehicle  weight  and  dimension  regulations  are 
essential  for  safety  and  to  protect  the  infrastructure  in  order  to  prevent  road  surface  damage  and  minimize 
maintenance  costs. 


•  Rural  gas  distributor  compliance  with  safety  regulations  is  ensured  through  a  quality  management  program 
that  emphasizes  distributor  training  and  accountability. 


Performance  Measure:  Increase  Compliance  for  Storage  and  Transportation  of 
Dangerous  Goods 


91/92 

92/93 

93/94 

94/95 

Percentage  of  compliant  vehicles  transporting  dangerous  goods 

N/A 

N/A 

N/A 

87% 

Percentage  of  storage  facilities  found  fully  compliant 

N/A 

N/A 

N/A 

77% 

Benchmark 
(Target  Level) 
for  1994/95 


87% 


77% 


Source:  Alberta  Public  Safety  Services'  Information  Systems 

This  index  measures  compliance  with  regulations  for  the  storage  and  transportation  of  dangerous  goods  within 
the  province. 


Performance  Measure:  Reduce  Spending  and  Staffing  Level 


91/92 

92/93 

93/94 

94/95 

Budget  ($  millions) 

756.6 

697.1 

612.4 

525.3 

Permanent  Staffing  Level  (occupied  at  March  31) 

2375 

2270 

2019 

1754 

Benchmark 
(1997/98) 


Note:  Preliminary  data  ~  excludes  Alberta  Public  Safety  Services,  the  National  Infrastructure  I*rogram  and  Lotteries  and  Gaming. 


•  Spending  reduction  has  been  a  major  objective  of  the  Ministry.  As  well,  every  activity  has  been  reviewed  to 
determine  whether  it  could  be  more  effectively  or  efficiently  delivered  by  the  private  sector  or  other  entity. 

•  While  the  Ministry  uses  private  sector  contracts  for  highway  construction  and  many  other  activities,  the 
business  plan  calls  for  the  expansion  of  outsourcing  in  new  areas  such  as  highway  maintenance. 

•  With  outsourcing  the  department  can  continue  to  reduce  its  permanent  staff  complement  while  maintaining 
essential  services  for  Albertans. 


FINANCIAL  STATISTICS 


ALBERTA  TRANSPORTATION  AND  UTILITIES 
REVOLVING  FUND  OPERATIONS 

YEAR  ENDED  MARCH  31,1995 

(amounts  in  millions  of  dollars) 


1995 


1994 


Transportation  Revolving  Fund: 


Total  Assets 
Current  Liabilities 

Advances  from  the  Province  of  Alberta  (maximum  $200  million) 
Surplus  (deficit) 


$  94.1 
3.1 
87.7 
3.3 


S  111.3 
4.6 
103.7 
3.0 


Revenue 
Expenses 


41.0 
40.7 


63.5 
6L2 


Net  Income  (Loss)  for  the  year 


$  0.3 


$  2.3 


Gas  Alberta  Operating  Fund: 


Total  Assets 
Current  Liabilities 

Advances  from  the  Province  of  Alberta  (maximum  $12  million) 
Surplus  (deficit) 


$  9.9 
4.9 
4.8 
0.2 


$  14.1 
6.7 
9.0 
(1.6) 


Revenue 
Expenses 


42.5 
40.7 


39.2 
39.8 


Net  Income  (Loss)  for  the  year 


$  1.8       $  (0.6) 


15 


ALBERTA  TRANSPORTATION  AND  UTILITIES 
GENERAL  REVENUE  FUND 
YEAR  ENDED  MARCH  3 1,  1994 

BUDGET  ESTIMATES,  SPECIAL  WARRANTS,  TRANSFERS  AND  EXPENDITURES 

(CLASSIFIED  BY  CONTROL  GROUP) 

(amounts  in  thousands  of  dollars) 


DUClgcl           r  riUi   1  Car 

Estimates  Liability 

Warrants 

1  uull 

Authorization 

Expenditures 

Manpower 

Supplies  and  Services 
Grants 

Capital  Assets 
Other 

$  117  128 
333  681 
162  366 
8  574 
3  710 

($  6  257) 
(20  444) 
74  067 
(2  366) 

$  110871 
313  237 
236  433 
6  208 
3  710 

$  102  192 
307  243 
252  293 
6  046 
2  991 

$  625  459 

$45  000 

$  670  459 

$  670  765 

Operating 
Capital 

$  327  718 
297  741 

$  74  067 
(29  067) 

$401  785 
268  674 

$  402  888 
267  877 

$  625  459 

$45  000 

$  670  459 

$  670  765 

REVENUE 

(CLASSIFIED  BY  SOURCE) 

1994/95 

1993/94 

Motor  Vehicle  Fuel  Taxes 

Vehicle  Registration  and  Licenses 

Other  Fees,  Permits  and  Licenses 

Sale  of  Alberta  Resources  Railway  Corporation 

Payments  from  the  Government  of  Canada 

Refunds  of  Previous  Years  Expenditures 

Sales  of  Assets  and  Other  Revenues 

$465  000 
122  439 
14  198 
27  194 
10  241 
3  878 
7  787 

12  242 

11447 
836 
5  540 

$  651 112* 

$  30  065 

♦Expenditures  for  the  Lotteries  and  Gaming  Program  for  the  year  ended  March  31, 1995  amounted  to  $13  213  million.  Revenues 
for  lottery  licenses  were  $3  772  million  in  1994/95  and  $4  480  million  in  the  previous  year.  Those  amounts  are  not  included  in 
the  department  statements  because  they  are  managed  separately. 
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ALBERTA  LEGISLATURE 


OFnCE  OF 

THE  AUDITOR  GENERAL  MEMORANDUM 


FROM    Peter  Valentine,  FCA  OUR  FILE  REFERENCE  011_0011 

Auditor  General 

8th  Floor,  9925  -  109  Street  YOUR  RLE  REFERENCE 

TO    Mr.  R.J.  James,  CA  DATE  March  27,  1995 

Executive  Director,  Finance  and 

OfSce  Services  Branch  TELEPHONE  427-4222 

Department  of  Transportation  and  Utilities 
2nd  Floor,  4999  -  98  Avenue 

SUBJECT    Alberta  Resources  Railway  Corporation 

Enclosed  is  a  copy  of  the  audited  financial  statements  of  the  Corporation  for  the  year  ended 
December  31,  1994. 


Auditor  General 


/sd 
End. 


ALBERTA  RESOURCES  RAILWAY  CORPORATION 


FINANCIAL  STATEMENTS 
DECEMBER  31,  1994 


Auditor's  Report 

Balance  Sheet 

Statement  of  Operations 

Statement  of  Changes  in  Financial  Position 

Notes  to  the  Financial  Statements 


ALBERTA  LEGISLATURE 


OFFICE  OF  THE  AUDITOR  GENERAL 


AUDITOR'S  REPORT 


To  the  Board  of  Directors  of  the 

Alberta  Resources  Railway  Corporation 


I  have  audited  the  balance  sheet  of  the  Alberta  Resources  Railway  Corporation  as  at 
December  31,  1994  and  the  statements  of  operations  and  changes  in  fmancial  position  for 
the  year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Corporation's 
management.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements 
based  on  my  audit. 

I  conducted  my  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  I  plan  and  perform  an  audit  to  obtain  reasonable  assurance  whether 
the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining, 
on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial 
statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Corporation  as  at  December  31,  1994  and  the  results  of  its 
operations  and  the  changes  in  its  financial  position  for  the  year  then  ended  in  accordance 
with  the  disclosed  basis  of  accounting  as  described  in  Note  2  to  the  financial  statements. 

In  my  Auditor's  Report  dated  March  8,  1994  on  the  Corporation's  December  31,  1993 
financial  statcnients,  I  indicated  that  for  the  year  ended  December  31,  1993  my 
verification  of  tonnage  rental  revenue  was  limited  to  the  amounts  reported  to  the 
Corporation  and  I  was  not  able  to  determine  whether  any  adjustments  might  be  necessary 
to  tonnage  rental  revenue,  excess  of  revenue  over  expenditure  for  the  year,  assets  and 
liabilities. 


FCA 

Auditor  General 


Edmonton.  Alberta 
February  24,  1995 


ALBERTA  RESOURCES  RAILWAY  CORPORATION 


BALANCE  SHEET 
DECEMBER  31,  1994 

1994  1993 

ASSETS 

Cash  $11,272,328  $  7,425,791 

Accounts  receivable  2  68,394 
Receivable  from  Canadian  National  Railway  (Note  3)  15,716,387 

Investments   i  6,183,313 


$26,988.717  $13,677,498 


LL^BrLITIES 


Accounts  payable                                                  $      15,992  $  16,699 

Accrued  interest  payable                                                        -  281,914 

Payable  to  Canadian  National  Railway  (Note  3)                            -  3,740,094 

Due  to  the  Province  of  Alberta  (Note  5)                         26.972,725  1,169,791 

26,988,717  5,208,498 

Debenture  debt   -_  8,469,000 

$26.988,717  $13,677,498 


The  accompanying  notes  are  part 
of  these  financial  statements. 


ALBERTA  RESOURCES  RAILWAY  CORPORATION 


STATEMENT  OF  OPERATIONS 


FOR  THE  YEAR  ENDED  DECEMBER  31,  1994 


1994 


1993 


Revenue: 

Tonnage  rental 

Railway  construction  grants 

(Note  5) 
Interest 
Leases 

Miscellaneous 


Expenditure: 

Write  down  of  railway 
Salaries  and  benefits  (Note  6) 
Interest  on  debentures 
Other 


Excess  of  revenue  over  expenditure 
before  gain  on  sale  of  railway 
assets  and  investment  earnings 

Gain  on  sale  of  railway  assets 
(Note  3) 

Investment  earnings 

Excess  of  revenue  over  expenditure 
for  the  year 

Recovery  by  the  Province  of  Alberta 
(Note  5) 


Budget 
(Note  8) 


$  6,555,0(X) 

3,312,000 
150,000 
37,000 
13.000 

10.067,000 


3,312,000 
125,000 
39,000 
25.000 

3.501.000 


6,566,000 


76.000 


6,642,000 


Actual 


$  6,555,100 

3,005,540 
427,225 
36,258 
14,993 

10.039.116 


3,005,540 
124,404 
36,112 
28.934 

3,194,990 


6,844,126 

23,039,881 
94.258 

29,978,265 


Actual 


$  6,706,089 

3,837,906 
193,181 
35,811 
14,993 

10.787.980 


4,715,902 
127,548 
1,679.588 
36.307 

6.559.345 


4,228,635 


(6.642.000)  (29,978,265) 
1  :        1  : 


1.964.049 
6,192,684 
(6.192.684) 


I 


ALBERTA  RESOURCES  RAILWAY  CORPORATION 


STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1994 


Operating  transactions: 

Excess  of  revenue  over  expenditure  for  the  year 
Add  (deduct)  non-cash  items: 

Write  down  of  railway 

Gain  on  sale  of  railway  assets 

Amortization  of  realized  net  gains  on  investments 
Decrease  in  receivables 
Decrease  in  payables 

(Increase)  decrease  in  receivable  from  Canadian 

National  Railway  for  tonnage  rental  (Note  3) 
Cash  payments  to  the  Province  (Note  5) 
Interest  earned  on  cash  advances  from  the  Province 
Railway  construction  grants  (Note  5) 

Cash  provided  by  operating  transactions 

Investing  transactions: 

Proceeds  on  sale  of  railway  assets 
Additions  to  railway 

Increase  in  (receivable  from)  payable  to  Canadian 
National  Railway  for  sale  of  railway  assets 
and  additions  to  railway  (Note  3) 

Disposal  of  investments 

Cash  provided  by  investing  transactions 

Financing  transaction: 
Debt  retirement: 

Redemption  of  debentures 

Cash  applied  to  financing  transaction 

Increase  in  cash 

Cash  at  beginning  of  year 


1994 

$29,978,265 

3,005,540 
(23,039,881) 
(20,321) 
68,392 
(282,621) 

727,306 
(1,169.791) 

(3.005,540) 

6.261.349 


23,039,881 
(3,005,540) 


(20,183,787) 
6.203.634 

6.054.188 


(8.469,000) 
(8.469.000) 
3,846,537 


7.425,791 


1993 

$  6,192,684 

4,715,902 

(241,417) 
38,467 
(407,170) 

(184,039) 
(700,241) 
19,826 
(3.837,906) 

5.596,106 


(3,837.906) 


2,275,900 
12,950.830 

11.388,824 


(16.531,000) 
(16.531,000) 
453,930 
6.971,861 


Cash  at  end  of  year 


$11,272,328 


S  7,425,791 


ALBERTA  RESOURCES  RAILWAY  CORPORATION 


NOTES  TO  THE  FINANCIAL  STATEMENTS 


DECEMBER  31,  1994 


Note  1  Authority 

The  Alberta  Resources  Railway  Corporation  operates  under  the  authority  of  the 
Alberta  Resources  Railway  Corporation  Act,  Chapter  A-36,  Revised  Statutes  of 
Alberta  1980. 


Note  2      Significant  Accounting  Policies  and  Reporting  Practices 
General 

These  financial  statements  have  been  prepared  in  accordance  with  generally 
accepted  accounting  principles  except  as  follows: 

(a)  Railway 

Railway  additions  which  are  funded  by  grants  from  the  Province  of 
Alberta  are  written  down  in  the  year  of  construction. 

The  railway  asset  was  stated  at  cost  less  an  amount  written  d'^wn,  so  that 
the  net  book  value  of  the  railway  asset  was  equal  to  the  amount  of  the 
outstanding  debenture  debt  less  the  value  of  assets  committed  to  the 
retirement  of  debenture  debt. 

(b)  Investments 

Investments  were  valued  at  cost  less  unamortized  realized  net  gains. 
Realized  gains  and  losses  on  disposals  were  considered  to  be  an 
adjustment  of  future  portfolio  yield  and  were  deferred  and  amortized  on  a 
straight-line  basis  over  the  lesser  of  ten  years  or  the  remaining  term  to 
maturity  of  the  disposed  investment. 


Accounts  with  Canadian  National  Railway 


1994  1993 

Tonnage  rental  revenue  $  6,555,100         $  6,706,089 

Cash  receipts  from  CNR  for  tonnage  rental         (7.282.406)  (6.522.050) 

Operating  transactions  (727.306)  184.039 

Additions  to  railway  (3,005,540)  (3,837,906) 

Cash  payments  to  CNR  for  railway  additions        4,149,446  1,562,006 

Proceeds  on  sale  of  railway  assets  23,039,881 

Cash  receipt  from  CNR  for  railway  assets  (4.000.000)   - 

Investing  transactions  20.183.787  (2.275.900) 

Net  increase  in  receivable  from  (payable  to) 

CNR  19,456,481  (2,091,861) 

(Payable  to)  CNR  at  beginning  of  year  (3.740.094)  (1.648.233) 

Receivable  from  (payable  to)  CNR  at  end 

of  year  $15.716.387  $  (3.740.094) 

In  an  agreement  dated  January  4,  1994,  between  the  Corporation  and  Canadian 
National  Railway  (CNR),  CNR  was  granted  an  option  to  purchase  the  Swan 
Landing-Grande  Prairie  Railway  assets.  The  option  was  exercised  by  CNR 
effective  December  1,  1994.  Subject  to  Federal  regulatory  approval,  the 
railway  assets  will  be  transferred  to  CNR  effective  January  1,  1995.  Total  sale 
proceeds  of  approximately  $30  million  are  comprised  of  $4  million  paid  on 
execution  of  the  option  agreement  and  $26  million  payable,  in  annual 
instalments,  to  January  1,  2003. 

The  Corporation  has  estimated  the  present  value  of  the  total  sale  proceeds  to  be 
approximately  $23  million  and  has  recorded  this  amount  as  the  gain  on  sale  of 
the  railway  assets  at  December  31,  1994.  The  balance  of  approximately  $7 
million  will  be  amortized  and  taken  into  income  as  annual  instalments  are 
received. 

The  first  payment  of  $3,093,350  is  due  on  the  date  the  sale  closes  which  was 
expected  to  be  no  later  than  February  15,  1995.  Due  to  a  delay  in  obtaining 
Federal  approval  on  the  sale,  interest  is  accumulating  on  this  amount  at  prime 
plus  1%  from  February  15,  1995. 


-  3  - 


Note  4  Railway 


Accumulated  cost  at  beginning 
of  year 

Additions  to  railway 

Disposal  of  railway 

Accumulated  cost  at  end  of  year 

Less  accumulated  write  down 

Net  book  value 


1994 

$  122,021,947 
3,005,540 
(124.978.060) 
49,427 
49.427 
$  - 


1993 

$  146,924,337 
3,837,906 
(28.740.296) 
122,021,947 
122.021.947 

S 


Accumulated  cost  comprises  the  cost  of  land,  railroad,  buildings  and 
improvements  of  a  capital  nature  paid  for  by  the  Corporation,  less  disposals 
and  a  write  down  amount 

Swan  Landing-Grande  Prairie  Railway 

The  Swan  Landing-Grande  Prairie  Railway  assets,  except  land  not  required  for 
the  operation  of  the  railway,  were  leased  to  the  Canadian  National  Railway 
(CNR)  Company  under  the  terms  of  an  agreement  dated  October  1,  1965.  The 
agreement  required  the  payment  of  a  tonnage  rental  to  the  Corporation  based 
on  the  amount  of  freight  "carried  to  and  from  the  railway."  The  agreement 
was  amended  on  January  27,  1994  when  the  Corporation  and  CNR  agreed  that 
CNR  would  pay  a  net  amount  to  the  Corporation  for  1994  tonnage  rental 
charges  less  capital  improvement  costs. 


Note  5      Accounts  with  the  Province  of  Alberta 

1994  1993 

Due  (to)  from  the  Province  at  beginning  of  year  $  (1,169,791)  $  504,572 

Cash  payments  to  the  Province  1,169,791  700,241 

Interest  on  cash  advances  from  the  Province  -  (19,826) 

Railway  construction  grants  3,005,540  3,837,906 

Recovery  by  the  Province  (29,978,265)  (6.192.684) 

Due  to  the  Province  at  end  of  year  $(26.972,725)  $(1,169,791) 

The  Department  of  Transportation  and  Utilities  pays  railway  construction  grants 
out  of  a  supply  vote.  Any  excess  of  revenue  over  expenditure  reduces  the  cash 
outlay  required,  if  any,  by  the  Province  and  is  shown  as  a  recovery. 

Note  6      Salaries  and  Benefits 

1994   1993 


Number  of    Fees  &     Benefits  &  Number  of 

Individuals    Salaries    Allowances   Total     Individuals  Total 

Board  members  8  $  -  $  -  $  -  8  $  200 
Managing 

director  1  45,000  2,400  47,400  1  47,400 
Other  full-time 

staff                 2         77,004   -_  77.004  2  79,948 

$  122,004  $2,400  $124,404  $  127,548 

The  Board  includes  5  members  (1993,  5  members)  who  are  employees  of  the 
Province  of  Alberta  and  do  not  receive  any  compensation  from  the  Corporation. 


Note  7      Related  Party  Transactions 

During  the  year,  the  Corporation  paid  $12,606  (1993  $12,974)  for  professional 
services  rendered  by  one  of  the  Board  members. 


Salaries  of  Treasury  Department  staff,  accommodation  and  other  overhead  costs 
incurred  in  the  administration  of  the  Corporation  have  been  borne  by  the 
Province  of  Alberta  and  are  not  reflected  in  these  financial  statements. 


> 
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Note  8  Budget 

The  1994  budget  was  approved  by  management  in  February  1994. 


Note  9      Comparative  Figures 

The  1993  figures  have  been  reclassified  where  necessary  to  conform  to  1994 
presentation. 


Note  10 


Approval  of  Fmancial  Statements 

These  fmancial  statements  have  been  approved  by  management. 
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